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The VCSE Sector Landscape in West and North Norfolk

CAN was commissioned by the Norfolk and Waveney Integrated Care Board (ICB) to explore the experiences and
capacity of the Voluntary, Community and Social Enterprise (VCSE) sector in West and North Norfolk.

Our engagement has shown that the VCSE sector operating in West and North Norfolk is facing unprecedented
challenges and uncertainity highlighted by the closure of West Norfolk Carers in March 2025 after more than 30
years of delivering services and support. The pressures on the VCSE sector are varied, complex and interconnected,
with common factors being significant and sustained increases in demand, client complexity, expenditure, and
uncertainity. This is impacting the VCSE sector’s capacity and capability to deliver services and support, and is
inhibiting its resillience and ability to engage with an ever evolving statutory landscape. Within the VCSE sector
there is a lack of clarity regarding decision making structures and access to these, particularly within the Integrated
Care System (ICS), adding to the challenges of collaborative working with the sector feeling undervalued as a partner
in tackling health inequalties.

Deeply intertwined social, economic, and geographic challenges can be seen when looking at the needs of
communities in West and North Norfolk, in an environment where existing support structures are increasingly under
strain. Whether loneliness and social isolation, transport, mental health, or young people our engagement with the
VCSE sector shows that understanding local nuances and complexities, and how these interplay with broader
societal trends such as the transition to digital, is vital.

Against a backdrop of substantial change including Devolution, Local Government Reorganisation, ICB Budget Cuts,
Marmot Place Programme in West Norfolk, and other strategic developments, the next few years will be a critical
time for ensuring that the VCSE sector is a valued partner in addressing the underlying causes of inequality and wider
determinants of health. The VCSE sector has highlighted that to effectively support shared outcomes there needs to
be transparent, honest and open communication that enables trusted local relationships to be developed and
maintained, in an environment based on inclusiveness, empowerment and fairness.
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Our survey responses echoed all of the themes outlined above, as well as these additional themes. Community
Acti
e Rurality impacts VCSE workforce recruitment, retention, expenditure and reach affecting the viability Norfolk
of delivery.

The VCSE sector’s diversity and expertise needs to be valued, recognised and understood with resources shared
and collaboration supported.

The VCSE sector champions prevention with growing concern that young people are increasingly experiencing
interconnected complex needs in relation to isolation, loneliness, mental health and wellbeing.

Our survey showed that over the last 12 months there has been;

A 61% increase in the number of people supported and 45% increase in the complexity of the support provided,
with 63% and 49% respectively expecting these trends to continue over the next 12 months. For 29% this is not
manageable with current resources and capacity.

For 67% increased demand for services/activities, with the number of services/activities delivered increasing for
49%. 67% expect increased demand for their services/activities to continue over the next 12 months, with 29%
saying this is not manageable with current resources and capacity (24% not sure).

For 61% expenditure has increased yet income has stayed the same or decreased from donations for 47%, from
trading for 20%, from grants for 45% and from contracts or service level agreements with public bodies for 38%.
53% of respondents expect expenditure to continue to increase over the next 12 months, with 25% saying this is
not manageable with current resources and capacity (22% not sure).

For 25% the health and wellbeing of staff and/or volunteers has decreased and for 49% this has stayed the same.
Referrals received from statutory organisations/services has increased for 35% and from other VCSE
organisations/services increased for 27% (31% said stayed the same).

Referrals or signposting made to other organisations/services has increased for 37%.

Understanding amongst others of the services or support respondents offer has increased for 37% and stayed
the same for 33%.

Looking ahead over the next 12 months;

41% were not confident they will be able to explore new technology, such as Artificial Intelligence (Al), within
their organisation.

45% were somewhat confident, however 22% not very confident, they will be able to secure the required
funding for them to continue delivering their services or activities.

25% were not very confident, with 35% somewhat confident, they will have the capacity or resources to develop
new services/projects.

39% were not confident they will be able to recruit the additional staff or volunteers they need. However, 41%
were somewhat confident and 25% very confident they will have the skills they need within their team either
through recruitment or training.

49% were somewhat confident, yet 16% not very confident, they will be able to retain existing staff and
volunteers.

The top three VCSE support needs were;

1.
2.
3.

Support with funding e.g. making applications or identifying income streams.
Facilitation support to develop projects or services with partners.
Training for staff and/or volunteers.

Further insights can be found in our full report, avaliable here, and on our PowerBi Dashboard.
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Communication

Resources tailored to the VCSE sector and communities explaining in ‘simple English’ the purpose, boundaries
and priorities of health structures relevant to West and North Norfolk. Along with mechanisms for tailored
updates to the VCSE sector on new approaches, priorities, opportunities etc and how VCSEs can express their
interest in engaging with these.

Publication of case studies by the ICB to increase awareness, understanding and recognition of the support and
services offered by VCSE’s, and the direct and indirect impacts of these on individuals, communities, and wider
determinants.

VCSE Capacity Building

Practical in-kind support and resources shared by statutory partners upskilling VCSE sector colleagues around
data, digital, communications, and accessibility.

‘VCSE Funding Officer’ roles which address the capacity of the VCSE sector to explore and apply for funding
opportunities.

Funding of CANs ‘Trustee Recruitment and Succession Project’ which would develop a toolkit of templates and
resources that would support the resillience of community assets.

Cross-Sector Collaboration

Greater support of existing and valued local networks as mechanisms for networking, awareness raising, and
engagement with the VCSE sector.

Facilitation of targeted, meaningful and local cross-sector conversations building on themes identified in this
report, such as transport and youth, focused on solutions and action. With VCSE organisations resourced to
lead, plan and facilitate consultation events ensuring engagement is shaped by those closest to communities and
designed with inclusion at its heart.

Co-ordinated approach to developing local relationships between community assets, faith groups and businesses
in rural communities that increases local awareness of the VCSE sector and its ability to meet with clients within
their local community.

‘Service User Transport Fund’ easily accessible by the VCSE sector in a short timeframe for transport costs
associated with enabling service users to access services or support.

Community Resilience

Greater rural proofing of services, projects and initiatives, acknowledging a ‘one size fits all’ approach rarely suits
rural areas with unique characteristics.

Facilitation of VCSE support for young people to build confidence and resilience around practical life and
employability skills, including mentoring and intergenerational activities. For all ages ‘stepping stone’ provison
that develops people’s confidence and ability to access services and support.

Asset Based Community Development (ABCD) approaches that enable communities to develop better social
cohesion and ownership of local health inequalities initiatives. To include ABCD training for statutory and VCSE
staff on how this differs from the current deficit delivery model and how to adapt targets to alignh more
effectively with community needs.
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