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Background

VCSE Engage aims to support effective communication, representation, collaboration and
involvement in the County Council’s decision making by voluntary and community sector
organisations in Norfolk.

Norfolk RCC, West Norfolk VCA and Momentum (Norfolk) were commissioned by Norfolk County
Council in the summer of 2014following a competitive process, and immediately agreed to work
closely together. Norfolk RCC and West Norfolk VCA merged in April 2015 to form Community
Action Norfolk as part of our strategy of enhanced service integration and reducing duplication.

Community Action Norfolk leads delivery for adults, marginalised and rural communities in North
Norfolk, Norwich, South Norfolk and (following the merger with West Norfolk VCA) West Norfolk
CCG areas. Momentum (Norfolk) leads delivery for young people, primarily through the Voluntary
Sector Forum (Children & Young People) for which it provides the secretariat.

The delivery partners were clear about the importance of understanding the issues currently facing
Norfolk’s VCSE sector in order to take effective action. Extensive engagement with the sector was
therefore the first step in the VCSE Engage programme. We will continue to engage and work with
colleagues both within and outside the sector as we take this programme forward.

A summary of our work to date and how it contributes to each of the programme’s intended
outcomes is set out below.

Work to date

1. Develop arobust evidence base that will highlight the key issues for VCSE
organisations for adults, marginalised and rural communities and that will support
effective collaboration with the sector and NCC to create policies, strategies and
solutions that result in the best possible outcomes for families and adults living in
Norfolk communities.

e Norfolk RCC (as it was then), working with West Norfolk VCA and Momentum (Norfolk)
held 8 workshop events across the county to establish initial themes and issues; 137
delegates attended in total. A summary report from the events was circulated and
published on the Norfolk RCC website.

e Following the events, a further 98 organisations were invited to participate in an
interview. The list was compiled from suggestions by Norfolk RCC, Momentum(Norfolk),
West Norfolk VCA and Norfolk Community Foundation, with a view to providing a broad
spread in terms of geography, size and scope. 68 interviews were held with chief
executives and service managers between January and May 2015.

e VCSE Engage representatives also attended the Norfolk Older People’s Strategic
Partnership Board, the Mental Health Provider Forum and the Learning Difficulty Provider
Forum to raise awareness of the work and seek input from members.
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The VCS Engage partnership carried out a survey to gather additional information. We wrote
to the address of every registered charity located in Norfolk, inviting them to participate in the
survey. The survey was open between 13 March and 17 April and promoted online, by email
and on social media. We are grateful to other organisations who promoted the survey
through their own newsletters. The survey could be completed online or returned to a
freepost address and we received a total of 282 responses.

Desk-based analysis of data from the Charity Commission, Financial Conduct Authority and
Companies House was also completed as part of our research.

Following this extensive engagement and research, a consultation draft of the Sector-Led Plan
was published and open for comment throughout July. The report sets out an evidence base
on the VCSE sector in Norfolk and the key issues that VCSE organisations are facing. It also
highlights social issues facing Norfolk which are key concerns for the sector. It sets out a
proposed action plan for the VCSE sector to address some of these issues and a series of
recommendations for public sector partners to help support effective collaboration.

Our intention is that the sector evidence base will be an evolving resource which we develop
and update over time, keeping it freely available as a resource for the sector and other
partners. We propose that the VCSE Systems Leadership Group (see below) formally signs off
the final draft of the report when it meets for the first time.

Deliver effective two-way communication with the VCSE sector (frequency and
audience for the communication materials, event attendance and engagement
metrics such as open rate and feedback scores).

The Voluntary Sector Forum (Children and Young People) elected a new chair, Tim Sweeting
and Vice Chair, Belinda Crayston in December 2014. Work has taken place to give the Forum
a clear identity with a new logo, which helps to separate it from Momentum (Norfolk).
Members of the Forum receive a monthly E-news and can access the Forum pages on the
Momentum (Norfolk) website. The website has recently been updated to provide clearer
information around representation. A strategy for the Forum has been developed based on
the aims of effective communication and increased participation. This will be regularly
updated.

As part of our commitment to openness and transparency we are making all documents and
resources relating to this work available on the Community Action Norfolk and Momentum
(Norfolk) websites.

Community Action Norfolk’s regular newsletter goes out to over 4,500 contacts on a monthly
basis, while issues of particular interest or urgency are distributed on an ad-hoc basis. The
distribution list has increased by 21% since October 2014 and the open rate has also
increased by up to 8% (this varies from month to month depending on the content and we are
using this intelligence to continually improve the newsletter).


http://www.communityactionnorfolk.org.uk/sites/sites/default/files/Sector%20led%20plan%20-%20draft%20for%20consultation%20%282%29.pdf
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The Voluntary Sector Forum E-news is distributed to 150 organisations and the Momentum
(Norfolk) E-news has a distribution list of 327. Both E-news include information for the sector
and actions for the sector.

As well as online communication, we have provided opportunities for VCSE organisations to
come together with colleagues from Norfolk County Council to exchange information, views
and ideas. In addition both partners have provided representatives to facilitate the sector
voice on key groups, for example the ESIF sub-committee overseeing the £96 million EU
investment programme.

In March the VCSE Engage partners hosted a workshop bringing together leaders from
different parts of the VCSE sector with senior colleagues at Norfolk County Council to
consider the way the Council works with the sector. Both the VCSE sector and the County
Council have the shared aim of creating the best possible outcomes for Norfolk residents,
over what will be a difficult period ahead. The session aimed to build a shared understanding
of the current context, what each side can offer and the constraints we work within, what we
want to achieve together and where to focus our efforts. It was agreed that this work should
be taken forward by a systems leadership group.

In June Community Action Norfolk held a roundtable event with Clir Paul Smyth, chair of
NCC's Communities Committee, to increase awareness across different parts of NCC of
issues affecting the VCSE sector and to give smaller organisations an opportunity to engage
with senior Members which they would not usually have. The roundtable was held as part of
Small Charities Week and 9 organisations attended.

A series of workshops took place at the end of June to look at the design of services around
children with disabilities. These workshops were organised by Momentum (Norfolk) and took
place with the Commissioner for Disabled Children. They gave the voluntary sector the
opportunity to feedback on services provided for short breaks for children with disabilities
and their families and to influence how services could be designed differently. Those that
attended gave positive feedback and felt that their views were listened to.

In July, Community Action Norfolk and the Voluntary Sector Forum (Children & Young People)
organised and hosted Stronger Together, a conference for Norfolk's voluntary, community
and social enterprise sector. 154 delegates attended from more than 90 different
organisations, with a busy marketplace and a programme of seminars and workshops which
focused strongly on sharing the considerable skills within Norfolk's VCSE sector.

National funders such as Big Lottery Fund, Heritage Lottery Fund and Comic Relief attended
as well as major local institutions Archant and the University of East Anglia. NCC had a strong
presence at the event, with involvement in workshops throughout the day and a stand in the
marketplace for the economic development team. Dr Wendy Thomson CBE gave the keynote
address to delegates in the morning, setting out some of the challenges and priorities for
NCC. The workshop on Reimagining Services was attended by 41 delegates, making it one of
the most well-attended sessions of the day. NCC's Adult Safeguarding Team delivered a
workshop, with input from VCSE organisations working with vulnerable adults.
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Commissioners and VCSE organisations shared a platform at the last (and most popular)
session of the day, ‘Ask the Commissioners’.

All of the day’s slides as well as an evaluation of the event incorporating feedback from
attendees has been published on the Community Action Norfolk and Voluntary Sector Forum
websites. Feedback from the event was positive, with 94% of delegates rating the event as
good or excellent and 98% saying they would attend a similar event again. 92% said they
gained new knowledge or ideas to use in their role and the same proportion said they made
new contacts. Delegates commented via evaluation forms that it was a “very practical and
useful event,” and an “excellent networking opportunity” and that it was “good to have
something in Norfolk of this quality.”

Create a robust evidence base of the issues and views within the VCSE sector
(details of engagement activities undertaken, numbers and nature of VCSE
organisation engaged, reports, consultations and other evidence produced and
disseminated)

As mentioned above, the Sector-Led Plan sets out a robust evidence base of the issues and
views within the VCSE sector. Through the development of the report we engaged with a
large number of different organisations from within Norfolk's VCSE sector. Many of these are
listed at the end of the report.

Using evidence gathered during the research stages of this work, we also submitted a short
paper to the joint review of health and care sector investment in VCSE organisations carried
out by the Department of Health, NHS England and Public Health England. The submission
was quoted in the partnership’s interim report.

Support effective collaboration with the sector and NCC (VCSE representation at
meetings and partnerships, number and nature of organisations directly taking
partin collaboration activities, strategies and policies developed with VCSE
contributions)

Community Action Norfolk and Momentum (Norfolk) have facilitated a number of
opportunities for the sector and NCC to come together, as set out above.

Our research has shown that the VCSE sector in Norfolk feels valued by the public sector, but
not necessarily understood. Commitment to the sector from public sector partners does
not always feel translated into practical action. One of our aims is to move conversations
“upstream,” to increase levels of engagement and ensure that the VCSE sector is involved at
an earlier stage in discussions about needs and service design. Co-production should be the
default position across the county.

Through our engagement work we also heard the following feedback about VCSE
representation at meetings and partnerships:
o ltisnotalways clear to people how VCSE representatives are selected or on what
basis


http://www.voluntarysectorhealthcare.org.uk/EasysiteWeb/getresource.axd?AssetID=40627&type=full&servicetype=Inline
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o Noteveryone within the VCSE sector is necessarily aware of who represents the
sector at such meetings

o Two-way communication between those who attend such meetings and the wider
sector could be improved

Following the workshop with VCSE and public sector colleagues in March, and in response to
some of the findings from the Sector-Led Plan, we are establishing a new Systems Leadership
Group (SLG) to improve early engagement (‘upstream conversations’) and to provide a forum
with a clear mandate from the sector.

The SLG is a mix of appointed and elected members. Appointed members come from
existing recognised forums within the sector, with elected members decided by the vote
which took place at the Stronger Together conference in July. The group will meet for the first
time in September.

Next steps

The SLG will review its membership and develop a forward work plan. We propose that the
SLG acts as an ongoing reference group for VCSE Engage to ensure that we continue to focus
on the issues of primary importance to the sector and areas where we can make the most
impact.

We will be taking forward work relating to Norfolk County Council’s ‘re-imagining services’
agenda, budget consultation and service redesign. Following on from conversations at the

conference, we are discussing with colleagues at NCC a proposal to bring groups together
around a series of themes or personas.

We will promote the Community Action Norfolk website as an information hub to improve
communication and the exchange of information throughout the VCSE sector.

We will be working closely with partners take forward the actions and recommendations
arising out of the Sector-Led Plan.



