Norfolk VCSE Sector Leadership Group

Terms of Reference

Adopted March 2016
Date of next review: July 2020

Introduction

The Norfolk VCSE Sector Leadership Group (SLG) has been established to provide a
mechanism for the voluntary, community and social enterprise sector (VCSE) to engage in
wider Sector Leadership conversations as well as further the sector’s collective agenda.
Membership is through a combination of appointment and election by the VCSE sector.

Sector Leadership is leadership that operates across local systems rather than within
institutions. Much of this will focus on trying to ensure different parts of the system are joined
up (integration and coordination in interventions and at crisis points) and ensuring
interventions take place at the right time to minimise negative effects on both the individual
and system (prevention and early help). It involves working with both individuals in crisis and
contributing in broader ways to the wellbeing of people and communities in Norfolk.

The original paper establishing the group is available on the Community Action Norfolk
website.

Purpose and objectives

The overarching purpose of the group is to ensure the VCSE sector in Norfolk is able to
engage effectively in wider Sector Leadership conversations within the county and, where
appropriate, the region. The group also works to progress the key actions from the Sector-
Led Plan.

In order to do this, the group has the following objectives:

e Bring togethera broad range of views and expertise from across the VCSE sector

e Create an appropriate interface for the VCSE in wider Sector Leadership conversations

e Promote an integrated approach which considers issues holistically and which
recognises the role the VCSE plays in prevention, early intervention, working with
individuals in crisis and making a broader contribution to the wellbeing of Norfolk's
people and communities.

e Provide links into VCSE networks within key areas

e Beseen aslegitimate to lead on this by the VCSE sector and other key stakeholders

e Mandate VCSE representatives and provide a line of accountability and
communication to the wider sector

Principles

At the core of the Sector Leadership Group is a commitment to achieving the best possible
outcomes for the people of Norfolk. The following principles support this commitment and
guide the group’s activity:


http://www.communityactionnorfolk.org.uk/sites/content/norfolk-vcse-system-leadership-group

e Noble cause: working beyond individual organisation and constituency interests for
the benefit of Norfolk as a whole.

e Shared endeavour: all members bring value and all are equally responsible for
bringing about success.

e Champion for Norfolk: the group is committed to building a strong, locally-defined
agenda which champions Norfolk to stakeholders and the wider public.

e [Evidence-led and user-focused: understanding current provision, identifying need
and working together to fill gaps. A key part of this is putting service users at the
centre of services and working with them as part of service design.

e Sector Leadership: working to ensure the whole system supports an integrated
approach which looks at issues and needs holistically. This runs the gamut from
prevention, early intervention, working with individuals in crisis and making a broader
contribution to the overall wellbeing of people and communities in Norfolk.

e [Farly engagement: talking to partners early, at the inception of ideas and before issues
crystallise. This often means greater ambiguity but also greater opportunity to create
genuine involvement.

e Empowerment: facilitating the empowerment of organisations to make a difference,
and the empowerment of all the individuals with whom we work.

e Common outcomes: identify and work towards shared outcomes, using the same
measurements for success.

Membership

The group will review its structure and membership on an annual basis with the aim of
ensuring broad coverage and reflecting the diversity of the VCSE sector. As an initial model,
developed after consultation with stakeholders, the group will comprise ten appointed
members covering key themes and five directly elected members to help provide additional
balance.

Initially members were elected or appointed to an initial one-year term as the group
established itself. As part of the first annual review, all elected and appointed members were
renewed and from that point membership, whether elected or appointed, was for a three-
year term unless a member resigns from the group. The group will agree the renewal process
and communicate it to the VCSE sector at least twenty working days ahead of any voting
taking place.

Appointed members

Members will be appointed to cover the following themes:

1. Arts, culture and heritage

2. Children (0-11) and families
3. Information and advice

4. Mental health and wellbeing
5. Older people

©. Physical health and disability
7. VCSE Infrastructure

8. Community Funders

9. VCSE Engage partner

10. VCSE Engage partner



11. Young people (11-19)
12. Funders

Appointees are identified based on their understanding of the relevant theme and their ability
to connect with a broad network of organisations and stakeholders in their area. Where there
are existing representative forums these will be the first point of reference in seeking
appointments. Itis up to the forum to decide how to select its representative on the SLG,
bearing in mind the requirements of members to be well-informed and connected to a wider
network. The appointment may be, but does not have to be, the forum chair.

Elected members

The involvement of elected members is a means of introducing a range of different views and
enhancing accountability to the wider sector.

Anyone may stand as a candidate but they must be nominated by a Norfolk-based VCSE
organisation in order to put their name forward. In this context ‘Norfolk-based” means the
organisation has its registered office in Norfolk or delivers the majority of its services in
Norfolk. "VCSE organisation” means any registered or unregistered charity, any community
interest company, any IPS or similar registered society fulfilling the “societies for the benefit of
the community’ definition, and community associations that have a governing document
containing a clear public benefit purpose operating on a non-profit basis.

The five elected members are selected through the following procedure:

e (Candidates’ are invited to prepare a statement setting out their suitability with at least
ten working days in which to return their statement

e (Candidates’ statements are made available to the sector at least ten working days
before voting takes place.

e VCSE organisations are able to vote for up to five candidates. There is one vote per
organisation and organisations may only vote for each candidate once.

e The five candidates with the most votes are appointed. In the event of a tie, a second
run-off vote will take place between the tied candidates.

e Inthe event of there being fewer than 5 candidates, the candidates will become
members without a vote taking place.

e \oting may take place in person or electronically as agreed by the Sector Leadership
Group and communicated to the VCSE sector at least twenty working days ahead of
voting taking place

The vote for the elected members of the group’s initial composition took place at the
Stronger Together conference in July 2015. After the group’s initial review in 2016, members
will be elected to a three-year term.

The group may invite individuals to be involved on an ad hoc basis to fill any gaps identified in
its knowledge, experience and expertise. Such individuals will not be formal members of the

group.

Casual vacancies
If a vacancy arises for an elected member, the group will agree a practical process and
timeframe for a new appointment as soon as reasonably possible.




If a vacancy arises for an appointed member, the group or forum which appointed them will
identify a replacement. If an appointed member steps down from the role which has led to
their appointment (for example, if they cease to be involved in the forum which has appointed
them to the group) they must also step down from their role as a member of the SLG.

Membership responsibilities and representation

Members are there as individuals, bringing the knowledge and perspectives of different
aspects of the sector. They are not there to represent their organisation. The fundamental
purpose of the group is to engage in Sector Leadership, thinking beyond individual
organisational and constituency interests for the benefit of Norfolk as a whole.

Members are expected to meet the responsibilities below.

e Members attend meetings prepared and able to contribute fully to discussions. The
SLG will hold members to account for their active participation in the group.

e Members' contributions to the group are informed by their own experience and by
the views of their constituency, to whom they also report back.

e  Members commit to the principles above as well as the Nolan Principles of standards
in public life.

e Members respect confidentiality and act in good faith to support the work of the
group.

e Members agree to their names and agreed contact details being published on the
VCSE Engage partners’ websites.

e  Members make use of their networks to assist with two-way communication with the
wider sector. The VCSE Engage lead partners will support them in this.

Resources

The VCSE Engage lead partners provide practical support to the operation of the Sector
Leadership Group as well as being members in their own right. The VCSE Engage lead
partners undertake to:

e Provide secretariat support for the group and maintain a log of actions and issues
e Support group members in communicating to their networks

e Facilitate the voice of non- members, especially smaller organisations, through
ensuring information flow to and from voluntary and community sector networks

e Co-ordinate requests for information, assistance, engagement or involvement of the
group with statutory and other organisations

e Maintain information about the group and its work on their websites.
Ways of working

The group shall meet six times a year. The group shall convene additional meetings or sub-
groups as it deems necessary.

Group members are invited to submit items for the agenda which will be coordinated by
Community Action Norfolk as one of the VCSE Engage partners. All papers will be published
on the Community Action Norfolk website.

The group shall be quorate when no less than one third of the group are present.



The group shall elect a chair on an annual basis. The role of the chair is to facilitate the
conduct of meetings and has no status outside of the meeting other than for activities
specifically delegated to them by the group. Members of the group will support the chair of
the meeting to focus on the business at hand.

The group may choose to elect a vice-chair on an annual basis. The role of the vice-chair is to:

e Facilitate the conduct of meetings when the chair is absent.

e Actsas a contact point for the wider SLG for any concerns regarding the Chair or
issues where the Chair has a conflict of interest.

e Hold the infrastructure body to account as acting in the interests of the wider Norfolk
VCSE sector.

The group aims to operate through discussion and consensus. Voting, where required, shall
be on a simple majority basis. Decisions related to the group’s work and activities will be
taken by those present. Members will be notified in advance of the meeting of the items to be
covered at the meeting.

Community Action Norfolk, as one of the VCSE Engage lead partners, will provide an officer
to take minutes and to keep track of actions. The officer will also produce a short narrative
summary of meetings to support communications. The minutes and the summary should both
be written in accessible language. They will be posted on the Community Action Norfolk and
Momentum (Norfolk) websites. These websites and associated e-newsletters will be the key
means of communication for the group with the wider sector.

As set out above, members will also be expected to make use of their networks to assist with
two-way communication with the wider sector, with support from the VCSE Engage partners
where required. A communications strategy will be developed and reviewed annually.

Accountability

The group undertakes to build effective and consistent two-way communication with VCSE
organisations and networks. This is important both to inform its work and to report back and
ensure accountability to the wider sector.

The group is accountable to the wider sector. This accountability works in three ways:

e legitimacy and Mandate: In order to work effectively, the group needs to be seen as
legitimate to play a Sector Leadership role by the wider VCSE sector. Elected
members are accountable to the sector through an election every three years, while
appointed members are accountable to the forums which have appointed them.

e Transparency: the nature and content of the group’s activity is made publicly available
wherever possible and in a way that is broadly accessible.

e Communication: seeking views and feeding back to the VCSE sector through
members’ networks in a process of continuous engagement.

Evaluation and review

The group commits to monitor its effectiveness and consult the wider VCSE sector on the
work it carries out, in order to shape the future direction of this work. Evaluation and impact
reports will be posted to the Community Action Norfolk and Momentum(Norfolk) websites. A
review of the Terms of Reference will be carried out on an annual basis.



These Terms of Reference were updated in January 2017 to’ reflect the Sector Leaderships
Groups new name —the Sector Leadership Group —and to include additional themes e.g.
funders.



