Ok Wi~

Making the best use of grassroots community activity & develop new
Shared strategic planning, intelligence, evidence/impact
Engaging/connected to people (focus low need & prevention)
Information sharing around individual cases

Navigating through the support system better (once in it)

Assets, investment and competition, shared models

6. Assets, investment and competition, shared models

Action

Link to partnership or By Whom
prevention discussions

By When

Agreed with owner (y/n)

Commissioning for independence and Be more explicit in tenders

outcomes

not prescriptive
Models that work

Building in step up and step
down

Outcome focus

Explicit and transparent

Shared back office in both sectors Use CAN/Momentum/ Vol

Norfolk

Economies of scale by
joining up back
office/sharing services




Models for co-operation sharing assets

Cooperation within sectors
and between sectors

Work together across
specialisms

Within provision e.g. early
help hubs

Vol and stat sector in some
hub/service

Co-location

Openness & transparency in
commissioning/level playing field

High level of intelligence
Communication

Transparent process looking
at whole resource and who
best to deliver

Coproduction

Intelligence and knowledge sharing for
commissioning and service
development

Better communication of commissioning
intentions and funding opp's

Scaling up models that work

Connect models that work

Avoid duplication /relationship building
/turf wars




Co-production in locality/countywide
commissioning

3. Engaging/connected to people (focus low need & prevention)

Action Link to partnership or By Whom By When Agreed with owner (y/n)
prevention discussions
Community clinics by NCCin Community cafes/bridges NCC

partnership with VCSE

services- existing rural
touring events,
independence matters hub
café/libraries/leisure
centres/ shopping centres
asda/coop

Soft outcomes going into the decision
making of future budget setting

Promote through match but also
outcomes and profile of prevention to
public so that we can foster culture of
giving to prevention services so that
council can pay for acute

Reconstruction of top slicing budgets
approach and look at more efficient
spending approach

Co-creation of bids/projects to support
prevention agenda

Forum with heads of orgs to
discuss + NCC to discuss
prevention agenda about




how to work effectively with
view

Can we change dialogue prevention
and critical from children and old so that
sports, education, arts, health can
respond to users

1. Making the best use of grassroots community activity & develop new

Action

Link to partnership or
prevention discussions

By Whom

By When

Agreed with owner (y/n)

Infrastructure to join up adult and
children services. One point of data and
entry

Mechanism in procurement to
incentivise partnership and collaboration
(add to scoring)

VCSE consolidation of market place -
maintain quality — look at more frontline
credibility

District councils need to be fully
involved as part of partnership well
engaged with early help

Districts to co-ordinate
partnerships




NCC recognising what is bets delivered
by VCSE - linking the work without
damaging reputation

Meeting between heads of early help
VCSE reps at parish council level -
inviting anyone that is interested

Sarah jones to set up
session in Swaffham

Early Feb

Yes

Initial engagement who takes
responsibility for this to happen

Consult with citizens/service users to
define what their community looks like
and what resources they want — stat
responsibility and 3" sector how can we
coordinate this

District councils VCSE parish
councils NCC

Encouraging volunteering community
engagement through schemes like ‘time
credits’

Create mechanisms for sharing
information about gaps in provision /
existing services from VCSE to public
sector

Parish councils/ district
councils

How do we empower/provide resource
to the development of new services

Locality commissioning to have
knowledge of what existing in local area
—not setting up new services, adding to
competition




4, Information sharing around individual cases

Action

Link to partnership or
prevention discussions

By Whom

By When

Agreed with owner (y/n)

Increased colocation

Data sharing

Increased co-location of VCSE and PS

Include VCS in discussion around hub
models and development

Carole manning &
Andrew corthorpe

Mid jan

Get health round the table too — public
health and CCGs

Jon Clemo?

Shropshire model —voluntary and PS in
co-location

Trust

Janka Rodziewicz +
Veronica (Mitchell?)

Norfolk Directory available to district
council

Veronica

Feb

NCAN referral system & wn hub

Janka & Carole Manning

Feb

Promoting each other services actively &
positively — presentations at systems
leadership group

VCSE also has to be +ve about each
other

Information pack for support available

Develop discussion forums for service
providers




Maintain directory of information on
what is out there

CAN/momentum —Jon
Clemo Systems
leadership group

Improve link of NCC + vcse over
discussions around data sharing
protocols

Children locality teams to work with
VCSE - development of portal info
directories — possible corporate
partnership — maximise google search
engine results

Tim Eyres

2. Shared strategic planning, intelligence, evidence/impact

Action

Link to partnership or
prevention discussions

By Whom

By When

Agreed with owner (y/n)

Being explicit about agreed and shared
objectives/outcomes

Task undertaken is session as
practice- all sector to share
with CAN

Define the curves

Issue, size, current, aspiration, trajectory
—what agreed intelligence do we need?

Define the impact what works well?




How do we measure success?

Longer term planning (flexiability)
horizon scanning

What resources are available? Capacity,
collaborative bids

5. Navigating through the support system better (once in it)

Action Link to partnership or By Whom By When Agreed with owner (y/n)
prevention discussions

Look at what has already been set-up Hubs in particular — grow NCC/CCG/NCC

and ensure its rational and the right connectivity within and

people involved — need a great plan to between NCC/VCSE/Health

coordinate all the hubs + NCAN system

Really good components in place being

developed but must connect

Pathways need to be open and

transparent re how people find their way

through systems e.g. criteria, this is what

will happen

Develop NCAN future in the appraisal of | Atthe moment between NCAN NCC

information sharing between agencies
incl, NCC + health

potential advice providers
but could be open

connectivity — links to each
vol these to link the referral

coordinating




system to real people

Neighbourhood management boards
work well in GY employing community
connector

Early hubs

How can we link all the
‘'hubs’ together

Wellbeing hubs

Primary care hubs

Norwich city council hubs

Agree and commit long-term
sustainable funding




